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• 2022 Financial Update Message
• Transactions: Inception to Reporting
• Consolidated Financial Statements

• Statements of Position
• Statements of Activities
• Statements of Cash Flows

• Notes to Consolidated Financial Statements



2022 Financial Update Message

• FY 2021 Operating Surplus of $87.8 million
• Record endowment gain of 37%
• Appreciation for faculty and staff adaptability 
• Pandemic’s fundamental impact to the way we work
• Resumption of essential capital planning and activity
• Success of “We Will” Campaign
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Transactions: Inception to Reporting
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Transactions

Funds

Consolidation

Annual Financial Report

Examples: Tuition · Room & Board · Gifts · Ticket sales · Endowment payout · 
Payroll · Expense reimbursements · Supply purchases · Utility payments · Interest payments

Operating · Gifts · Endowment · Student Loans · Research · Agency · Capital · Rubicon Insurance

Consolidated financial statements and disclosures



Consolidated Financial Statements

• Statement of Position
• “Balance Sheet”
• Wealth
• Balances as of close

• Statement of Activities
• “Income Statement”
• Annual performance
• Transactions 9/1 – 8/31

• Statement of Cash Flows
• Cash usage
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https://www.northwestern.edu/financial-operations/annual-financial-
reports/index.html

Northwestern website search: “Annual Financial Report”

https://www.northwestern.edu/financial-operations/annual-financial-reports/index.html


Consolidated Statements of Position (SOP)
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(in thousands of dollars) 2021 2020

Assets Household Assets

Cash and cash equivalents $285,059         $381,442         Checking account

Accounts receivable, net 218,147            214,787            $$$ "they owe us tomorrow"

Contributions receivable, net 259,037            277,871            

Notes receivable, net 136,111            146,657            

Investments 15,143,205      11,576,232      Savings and 403(b)

Right-of-use assets - operating, net 159,206            -                     Homes and cars

Land, buildings, and equipment, net 3,177,018        3,258,694        

Total assets 19,377,783      15,855,683      

Liabilities Household Liabilities

Accounts payable and accrued liabilities 206,908            223,707            $$ "we owe them tomorrow"

Deferred revenue 205,750            137,757            

Deposits and actuarial liability of annuities payable 199,041            200,602            

Lease liabilities - operating 165,623            -                     

Bonds, notes, and other debt payable, net 2,538,133        2,832,036        The "mortgage"

Total liabilities 3,315,455        3,394,102        

Net assets

Without donor restrictions 9,863,772        7,782,322        

With donor restrictions 6,198,556        4,679,259        

Total net assets 16,062,328      12,461,581      Financial Strength

Total liabilities and net assets $19,377,783   $15,855,683   



Consolidated Statements of Activities (SOA)

7

(in thousands of dollars) 2021 2020

Net assets without donor restrictions Household

Operating revenue Income

Tuition and fees (net of aid) $659,916          $661,099          Job #1 - Education

Auxiliary services 40,528               69,658               

Grants and contracts 752,376             719,122             Job #2 Research

Private gifts 232,369             233,671             Birthday/inheritance money

Investment return designated for operations 421,626             402,815             Investment Income

Sales and services 156,004             195,736             

Professional fees 48,537               45,969               

Net assets released from restrictions 248,035             214,713             

Total operating revenues 2,559,391         2,542,783         

Operating expenses Household expenses

Salaries, wages, and benefits 1,477,348         1,455,808         Running the household

Services, supplies, maintenance, and other 717,159             728,002             

Depreciation 185,918             181,647             Owning the house

Interest on indebtedness 91,163               93,894               

Total operating expenses 2,471,588         2,459,351         

Excess of operating revenues over expenses  $87,803             $83,432            



Consolidated Statements of Activities (SOA), continued
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Nonoperating revenue and expense 2021 2020 Other activities

Private gifts and grants for bldgs and equip. $20                     $40                     Birthday/inheritance money

Investment returns, reduced by op. dist. 2,023,088         238,794             Investment Income

Change in value of derivative instruments 5,158                 (465)                   

Net assets reclassified $(30,005)           -                      

Other (expenses) revenues, net (4,614)                (10,421)             Job #1 - Education

Excess (deficit) of non-operating revenues over expenses1,993,647         227,948             

Change in net assets without donor restrictions 2,081,450         311,380             

Net assets with donor restrictions

Private gifts and grants for bldgs and equip. 250                     -                      Birthday/inheritance money

Restricted private gifts 169,233             94,570               

Net gain (loss) on annuity obligation 12,536               2,112                 

Investment return 1,555,308         240,725             Investment Income

Net assets reclassified $30,005             -                      

Net assets released from restrictions $(248,035)         $(214,713)         

Change in net assets with donor restrictions 1,519,297         122,694             

Change in total net assets 3,600,747         434,074             

Beginning net assets 12,461,581       12,027,507       

Ending net assets  $16,062,328    $12,461,581   



Consolidated Statements of Cash Flows

Starting point: Change in net assets (or “net income”) $3.6 billion

• Back out noncash activities

• Report cash inflows and outflows in categories:

• Operating

• Investing

• Financing

Ending point: Net Increase/Decrease in Cash

Final check: FY 2020 Cash + Net Increase/Decrease in cash = FY 2021 Cash
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Statement showing net cash ins/outs for the year



Consolidated Statements of Cash Flows

10



Consolidated Statements of Cash Flows, continued
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Notes to the Consolidated Financial Statements
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1. Summary of Significant Accounting Policies

2. Accounts Receivable and Notes Receivable

3. Contributions Receivable

4. Investments

5. Land, Buildings, and Equipment

6. Leases New!

7. Deferred Revenue

8. Deposits Payable and Actuarial Liability of Annuities Payable

9. Bonds, Notes, and Other Debt Payable

10. Endowments

11. Postretirement and Postemployment Benefit Plans

12. Related Parties

13. Self-Insurance Reserves and Other Contingencies

14. Grants and Contracts

15. Liquidity and Availability

16. Functional Classification of Expenses

17. Subsequent Events



Note 1 – Net Assets
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Note 1 – Current Environment
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Note 4 Investments

• Matrix: Asset class (type) x Valuation level (pricing confidence)

• Rollforward of changes in investments with less certain valuations

• Liquidation (ability to sell) terms and future funding commitments

• Description of asset classes
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(in thousands of dollars) 2021 2020

Assets

Investments 15,143,205 11,576,232 



Note 16 – Functional Classification of Expenses
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Thank You
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